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Why hybrid ministry?

Workshop objectives

Mums At The Table case study

Practical steps for you
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Why hybrid ministry?
Before the COVID-19 pandemic, the majority of church attendance happened exclusively in person. Today, that’s only true
for about half of churched adults. In fact, one in five (20%) is still primarily attending online, and one in four (26%) is
mixing online and in-person worship. . . . Millennial churched adults are most likely to have embraced hybrid options, with
one in three attending both online and in person.
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“This data should serve as an
encouragement to leaders. Should

church leaders keep themselves open
to something new, there are new

opportunities in store for the health
and the future of the Church.”

DANIEL COPELAND

ASSOCIATE VICE PRESIDENT OF

RESEARCH, BARNA GROUP
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The power of online



THE MUMS AT THE TABLE
HYBRID MODEL

Building online and offline communitiesBuilding online and offline communities
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ConnectConnect
Community creation

EducateEducate
Content creation

Goals
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Educate
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Connect
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90% of new mothers felt  
since giving birth

—The Guardian

lonelylonely
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Kid-free dessert nights Walking groups Mum's groups Playground meet-ups

Cafe catch-ups Craft evenings Toys/clothes swap Playgroups

Offline community events
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The church connection
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A Adventists totally
involved in the mission

B Baptised Seventh-day 
Adventists

C Interested in the Seventh-day
Adventist Church

D Consider themselves Christian

E Secular or from other religions

A B C D E



FIRST, BE A
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PRACTICAL
stepssteps
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Getting started

1. 2. 3. 4.

Volunteers Advertising
Offline

community
Online

community



1.
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Potential challenges

Unfair focus on
numbers &
baptisms

2.

Not community
friendly
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Potential pitfalls
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Potential pitfalls



1. 2.
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Potential challenges

Unfair focus on
numbers &
baptisms

Not community
friendly

4.

Trends &
algorithms

3.

Lack of
engagement
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QUESTIONS?



Thank youThank you
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