- Introduction, this is "how to make a podcast that doesn't suck".

- It's great to be here etc.

- Get a feel of who's in the room ie who's a podcaster already, who wants to start a
podcast.
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So, who am I?
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- | started podcasting about 10 years ago with a pastor friend of mine.

- Share story of Burn the Haystack.

- Now | host a podcast called Signs Radio, explain it.

- Disclaimer: | have a lot of opinions on podcasting, we can talk about some of those at the
end.

- My perspective is not the be all end all but | have made a lot of podcast episodes and |
listen to a lot of podcasts every week. It's probably the way | consume media the most.
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What you won’t learn from this workshop

How to market your podcast
What gear you should buy
How to land that killer celebrity guest

How to get rich through podcasting

ONORCRC T

The recipe for the best salad dressing you’ve ever had

Go through the list.

| can share my favourite salad dressing recipe at the end if you ask me.
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What you will learn in this workshop

®» How to make a plan
» Think like a writer

& Break the rules
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1 Make aplan

Just because you're 22 and have
hilarious conversations with your
mates, doesn’'t mean you should start
a podcast.

* This is how it starts: a 22-year-old has fantastic conversations with their friends and
thinks, “We should start a podcast!”

* They sit down with their friends to talk about it and ask, “Well, what should it be about?”
* When they realise how difficult it is to plan an hour-long episode, they either (a) give up
or (b) just say, “We’ll wing it. What could possibly go wrong?”

* Then, usually they’ll record five or six episodes and when everyone involved realises how
much work it is, they’ll lose interest and give up entirely.

* Success in all content creation is a combination of charisma, hard work and luck.

* Harsh reality 1: if a potential listener likes your personality but your content sucks or it’s
inconsistent, you won’t be successful.

* Harsh reality 2: you can still have great charisma, work hard but get unlucky, you may still
struggle to find success.
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1 Make aplan

Regardless of your personality, work
ethic or your niche, making a plan
protects you from losing passion or
burning out.

* Making a plan doesn’t guarantee success, but it does protect you in the long run.

* The reality is, your 100["th] podcast episode is going to be far better than your first. If
you don’t make a plan and stick to it (modifying it along the way), you will never get to your
100["th] episode.

* Making a plan doesn’t have to be complicated. All you must do is know what you’re doing
when and how it’s going to happen.
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1 Make a plan

Burn the Haystack Master Schedule 2020
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Vi Wexreed Shond you Be abind COVID 101 Cor

e e
| wmwmr‘]mam
AV TH, S Chuatgh, 9 Sup Pt Jouh Hacchu, -0 Thin mmh

* As you can see, you don’t need to put down every detail (unless you’re working with
history/theology/precise data).

* Making a plan doesn’t even necessarily mean you have to stick to it—but having
something to fall back on can help you avoid getting stuck and craft an episode that makes
sense.
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1 Make a plan

Scamvangelist: if You Lost Your Job in the Pandemic, “Dont You Stop Tithing”
“RN .

w Covid 10 coronavirus: Pastor who defiantly held church sorviee dies of vius

aka ¢

Crises Reveal our True Motivations

Episode Thesis
.
.
-
Examples . hristians resg 5 the a
G st If You Lost Your Job in the Pandemic. "Dont You Stop Tithing”
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2 Think like a writer

You don't have to be a great writer to
be a great podcaster—but following

the process of a great writer can make
you a great podcaster.

* |f you follow a basic essay structure in your podcast, it will help you craft an episode
that’s easy for listeners to follow and will hook them right until the end.
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2 Think like a writer

Introduction (10%) Body (80%)

PARAGRAPH 1

GENERAL

GENERAL
1 |

SPECIFIC

SPECIFIC

SOURCE: MONASH UNIVERSITY
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2 Think like a writer

Introduction (10%)

e What events precipitated the rise of the early church?
GENERAL ¢ What conditions existed in Jerusalem (or the Roman

Empire) that contributed to the rise of the early church?

EPISODE: WHY THE EARLY CHURCH GREW
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2 Think like a writer

Introduction (10%)

o There was a unique historical moment in Jerusalem in the 30s AD following
Jesus' ascension that laid the foundation for the Christian movement.
e The presence of the Holy Spirit and rapid theological development in the
SPECIFIC P e i ; B

early Church led to unprecedented growth, as well as vehement opposition.
» The early Church had such power in the first century, despite persecution,
because of it leveraged its unique social, political and spiritual perspective.

EPISODE: WHY THE EARLY CHURCH GREW
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2 Think like a writer

PARAGRAPH 1 THE HISTORICAL MOMENT IN JERUSALEM AND THE MIDDLE EAST—AD 30 TO AD 70
PARAGRAPH 2 THE ROLE OF THE HOLY SPIRIT AND THE THEOLOGICAL DEVELOPMENT OF THE EARLY CHRISTIANS

PARAGRAPH 3 THE RADICAL SOCIAL, POLITICAL AND SPIRITUAL IMPACT OF EARLY CHRISTIANITY IN THE ROMAN WORLD

EPISODE: WHY THE EARLY CHURCH GREW
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2 Think like a writer

Conclusion (10%)

Restate the thesis statement/s in the introduction,
GENERAL adding any extra relevant info as reinforcement.
1 Make sure you clearly answer the “so what?” question.

SPECIFIC Include an impactful/memorable quote that will linger
in the minds of your listeners.

EPISODE: WHY THE EARLY CHURCH GREW
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2 Think like a writer

Introduction (10%) Body (80%)

PARAGRAPH 1

GENERAL

GENERAL
1 |

SPECIFIC

SPECIFIC

SOURCE: MONASH UNIVERSITY
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3 Break the rules

Rules exist to be
broken.

* Just because | tell you to do things a certain way, doesn’t necessarily mean that’s the
only way they should be done.

* |f you want to be innovative, you don’t have to reinvent the wheel, but sometimes what
the world needs is a helicopter, not a horse and cart.

* Each of you is uniquely gifted and God has given you those gifts so you can be the best
version of you—not someone else.

* Any of you has the potential to revolutionise the podcasting world—to find the right
niche, the right angle, the right format—to create something truly special.

* The thing that excites me is that even though there are millions of podcasts out there,
new ideas are still possible.
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3 Break the rules

Podcasting is all
about telling stories.



3 Break the rules

The world needs to
hear the story you
have to tell.
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